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MAIN STREET SILOAM SPRINGS’ MISSION: 

 

Provides leadership to a community initiative for the revitalization of our downtown into an 

economically vigorous commercial center and a gathering place for hospitality, arts and 

entertainment within a carefully maintained historic district.  

 

VISION: 

 

Downtown Siloam Springs is a vibrant destination where our community springs to life. 

 

 

AGREEMENT: 

 

I ____________________, understand that as a member of the Board of Directors of Main 

Street Siloam Springs, I have a legal and ethical responsibility to ensure that the organization 

does the best work possible in pursuit of its goals. I believe in the purpose and mission of the 

organization, and I will act responsibly and prudently as its steward. 

 
AS PART OF MY RESPONSIBILITIES AS A BOARD MEMBER: 

 

• I will be a reliable spokesperson and enthusiastic representative of Main Street Siloam 

Springs by communicating its work and values to the community. 

• During the time I serve on the Board of Directors, I realize I will gain access to information 

that is considered confidential/proprietary. Such information relates to submitted 

proposals, criteria, or decisions made with regard to the business of Main Street Siloam 

Springs. Since confidential/proprietary information is crucial to the operation of the 

organization, and because the organization in some instances has the obligation to 

protect such information, I agree that I will not use, publish, or disclose such information 

during or subsequent to my participation on the Board of Directors and that I will preserve 

the restricted nature of this information except to the extent that it becomes publicly 

available, or is otherwise lawfully obtained outside the scope of this agreement from third 

parties. 

• I intend to serve at least one, three-year term (term limit is six years). 
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• I will plan to serve an average of 5-9 hours per month: 

a. I will attend at least 75% of Board meetings (approx. 1.5 hours per month) and   

committee meetings (approx. 1-3 hours per month). 

b. I will help prepare for and attend at least 50% of special events (averaging 

approx. 2-4 hours per month). 

c. I will check and respond to all Main Street emails (approx.. 1 hour per month) 

• I will serve as a board liaison on one of our five committees (Downtown Improvements, 

Downtown Business Growth, Farmers Market Steering, Main Event, or Homegrown) or 

serve on the Executive Committee. 

• Each year I will make a personal financial contribution at a level that is meaningful to me. 

• I will actively participate in the Main Event (fundraiser). 

• I will stay informed about what’s going on in the organization. I will ask questions and 

request information. I will participate in and take responsibility for making decisions on 

issues, policies and other Board matters. 

• I will act in the best interest of the organization, and excuse myself from discussions and 

votes where I have a conflict of interest. 

• I will work in good faith with staff and other Board members as partners toward 

achievement of our goals. 

• If I do not fulfill these commitments to the organization, I will expect the Board President 

to contact me in order to discuss my responsibilities and form a strategy to increase 

participation. 

• I will show significant initiative in the annual investor campaign with the goal of raising at 

least $1,500 every year for the organization (this amount may be raised or individually 

contributed). 

 
IN TURN, THE ORGANIZATION WILL BE RESPONSIBLE TO ME 

IN SEVERAL WAYS: 

 

• I will receive, without request, monthly financial reports in the monthly Board packet and 

will receive updates of organizational activities at monthly Board meetings. 

• Opportunities will be offered to me to discuss with the executive director and the Board 

President the organization’s programs, goals, activities, and status; additionally, I can 

request such opportunities.  
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• The organization will help me perform my duties by keeping me informed about issues in 

the industry and field in which we are working, and by offering me opportunities for 

professional development as a Board member. 

• Board members and staff will respond in a straightforward fashion to questions that I feel 

are necessary to carry out my fiscal, legal, and moral responsibilities to the organization. 

Board members and staff will work in good faith with me towards achievement of our 

goals. 

• If the organization does not fulfill its commitments to me, I can call on the Board President 

and executive director to discuss the organization’s responsibilities to me.  

 

Member, Board of Directors 

 

 
___________________________________ 

 

 

Executive Director 

 

 

___________________________________ 

 

 

President, Board of Directors 

 

 

__________________________________ 


